‘&‘(\0 'lmpre_‘.e'o
SN

&
S,
Fhuar” \:

conftrasporto

V.J.MARSICK - K.E. WATKINS

HOW AN ORGANIZATION OF TRANSPORT

ENTERPRISES CAN
Nmmmewnio — DEVELOP AN ACTION LEARNING ACTIVITY
AND A VALIDATION SYSTEM OF THE
L S YOE Y O S / N F O R M A L S K / L L S

STEFANO SPENNATI
SENIOR ADVISOR TRANSPORT POLICIES
CONFCOMMERCIO IMPRESE PER LITALIA

REGIONAL SEMINAR ON BLUE SKILLS, CAREERS AND
JOBS - UNION FOR THE MEDITERRANEAN 19.11.2019




AIM OF THE RESEARCH: DEVELOPING OF THE
INFORMAL SKILLS OF THE PARTICIPANTS

In 2009, the European Union has included entrepreneurship into the soft skills together with creativity, innovation, digital
competence and cultural skill.

In 2009 the Italian Government introduced in the system the ITS — for higher Education — partnership between the public and
the private sector.

In 2015, Italy approved the law to enhance the dual system in schools, where students could have study-work experiences in
external environments.

Private sector has been asked to attend this process. AIM: giving students informal knowledge of the working life.

WITH THE AIM OF CREATING A PROCESS OF LIFELONG LEARNING



THE CASE OF CONFTRASPORTO

Conftrasporto is an Italian Organization of Transport enterprises, representing the road, the
sea and the rail transport.

Conftrasporto underlined:
- The new Italian generation does lack of specific profesionnal and technical knowledge, so
that people from other countries come to work in the transport enterprises.

In 2016 it signed an agreement with the Italian Ministry of Education for study programmes
for students in informal contextes like Brussels, to live experiences of study,ing,working,
living in institutional places but informal (considering that they come from the school).

In 2018 it singed an agreement with the Catholic University for high level education and
training.



ACTION LEARNING ACTIVITY

More than 200 students attended the programme, in different moments , working in small groups (not
max 15 as in the Action Learning in the classic way, the project experienced the number of 25)
- Groups of 25 students coming from different ages and schools (at high school level as from 15 to 18

years old).
- Groups of 25 students coming from university courses of Executive Masters’ (as from the age of 25 to

30).
Professors of the schools attending the programme as observers.

European institutions and professionals of Brussels acting as coaches of the groups, they have been
chosen by the leaders (the organization Conftrasporto together with the Professors of the schools).

Time of the project: during the academic and school year in their own universities and schools.
In Brussels for two/three entire days.



ACTION LEARNING ACTIVITY

Modality: the coaches where external, like European Commissioners, European Policiy Makers or
European Officers.

The role of guidance of these facilitators where under my person, external to the students.

Active role of the students: they were asked to share with the coaches their opinions and experiences
on specific subjects, in foreign languages.

Eventhough they were young they could show to the coaches, as well as to the other participants their
knowledge, their ideas.

Reached aims: 1) capability to speak and to control their emotions in public, through the
action of the agents of change. 2) Capability of the participants to adapt their way of
learning to different ways through innovation.



CONSIDERATIONS ON THE PROJECT

The informal learning happens in the real life.
The necessity always of an ORGANIZATIONAL LEARNING ENVIRONMENT.

The participants were students of different ages that had different aims to reach:

1) a possible job 2) an opportunity to live a different experience of life 3) the most important, having
the possibility to be more consciounsess of himself/herself, speaking in public, discussing with
important institutions , being always in the group.

The group is essential, because it gives more control to the person (being with friends or colleagues)
and because the person needs to have a check of what has been said though different opinions.



FUTURE POSSIBLE MODELS OF VALIDATION
OF INFORMAL SKILLS FOR THE ADULT WORKERS

- How to recognise the experience of the workers after many years of working in the same or other places?
How to recognise those competences that are different from those acquired with the degree/technical
courses at the beginning of the career?

The research divided the attention into two groups:

1) Adults obtained recently their academic titles but they have already learning from outside thanks to
globalized informal environemnts.

2) Adults obtaind their academic titles many years before, and now they reached new competences though
their work in the ex: enterprise.

How is the relation between the behavoiur of the entrepreneur and the worker in this recognition of the new
skills?

Who could be the public actors acting in recognising these skills? The trade unions? The Vet providers?

Which are the barriers? Burocracy? Costs? Difference between the skills provided by the school and university
and those requested by the private world.



BEST PRACTICES

Accademia Italiana della Marina Mercantile of Genova — 1600 students joined the enteprises,
many different courses.

Different approaches from the North to the South of Italy

Ignazio Messina — 23% of our captains come from the traineship joined the Messina Group as
Allievi Ufficiali. 70 % as Ufficiali di Coperta and 100 % as Ufficiali di Macchina.

MSC Crouise in 2017 made an agreement with Liguria Region for the two years course on
“Multimedia Technician” and “ Middle Manager di Bordo” and courses for Photografer, Shop
Seller, Front Office Expert and Enterteinment on Board.



FINAL CONSIDERATIONS

The Transformative Learning: is a concrete instrument for life long learning with the aim to face the new

revolutions of the productions of the artificial intelligent,that determined the obsolescence of the the
knowledge very quickly.

It is important to invest on people, on their abilities and skills and not any more only on their
knwowledge, as it was in the 20th century.

We have to work on the capability of the person to re-entry to the skills acquisition moment, in a never
ending process that can underline their excellences, their positives, forgetting the lackness of the
person through the process of sharing in which the person clarify his/her future.

The reflection as well as the sharing are two foundamental aspeects to reach this aim.
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