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MENTOR 

Blue Careers 

Regional Seminar on Blue skills, careers and jobs, 19/11/2019, Brussels 



• Duration: 24 months (1/3/2017-28/2/2019) 
• Total cost: 689,762€ 
   [EC financial contribution: 551,810€ (80%)] 
• 7 partners, 4 countries participating 

General Info 

EASME 



1.  University of Cyprus (UCY) Cyprus 
 
2.  Maritime Institute of Easter Mediterranean (Mar.In.EM)  Cyprus 
 
3.  Cyprus Chamber of Commerce and Industry (CCCI) Cyprus 
 
4. National Technical University of Athens (NTUA) Greece 
 
5.  Agricultural University of Athens (AUA) Greece 
 
6. Marine Cluster Bulgaria (MCB) Bulgaria 
 
7. Constanta Maritime University (CMU) Romania 
 

MENTOR  Partners 



1.  Arab Academy for Science, Technology and  
     Maritime  Transport (Egypt) 
 
 
2.  Jordan Academy for Maritime Studies (Jordan) 
 
 
3.  Al-Manar University of Tripoli (Lebanon) 
 
 
4.  Istanbul Technical University  (Turkey) 

4  Observers 

MOU with BCC signed 

MOU with BCC agreed 

MOU with BCC signed 

MOU with BCC under discussion 



MENTOR Mission & Objectives 

 Attract higher education graduates and/or persons with  
vocational/technical qualifications to Blue professions through 
targeted and innovative education and/or training initiatives  

 Offer mentoring and career guidance to students (age 15-18) for 
key Blue sectors of the region 

 Re-train and up-skill workers employed in other sectors and/or 
unemployed people for a job in the Blue Economy 

 Expand the skills of people currently employed in the Blue 
Economy to advance their careers and/or to facilitate their 
mobility to other maritime jobs 

Mission 

Providing career 
guidance to 

young 
jobseekers 

Supporting 
businesses in 

finding 
qualified staff  
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MENTOR Focus Sectors 

Maritime 
Transport 

Cruise 
tourism 

Offshore Oil 
& Gas 

Marine 
Aquaculture 



MENTOR Results 

1. Establishment of the BCC Secretariat in Cyprus & of 3 BCC 
representations (GR, BG, RO)  

2. Mapping of maritime education and training institutions 
in the EM and BS region. 

3. Development of re-training schemes for blue 
professionals in the maritime sector, fisheries and 
offshore oil and gas. 

4. Mentoring and career guidance to students (age 15-18) for 
the Blue sectors in schools in Cyprus, Greece, Bulgaria, 
and Romania. 

5. E-learning courses (9) for the maritime transport sector, 
the offshore oil and gas sector, the marine aquaculture 
sector, the cruise tourism & the fish tourism / 
ichthyotourism. 

4 catalogues (CY, GR, BG, RO) 

4 seminars, 4X40 people  

Visits to 200 schools 



MENTOR Results (cont.) 

6. Organise Blue Career Fairs (Days) in the region 

7. Sharing and pooling of resources, such as maritime 
simulators.  

8. Promote the mobility of  students and staff within 
the region. 

9. Balance the demand & supply of maritime 
transport, aquaculture, cruise tourism & offshore oil 
and gas professionals in the region. 

10. Promote the harmonisation of Maritime Education 
and Training  

Inventory of available resources 

30 students, 6 staff members 

Organization of the 1st Regional Conference of Maritime Education  
& Training Providers  

Matching database for maritime professionals 



MENTOR mapping exercise 



Technical skills  

Auditing 

Management 

Systems 

Driving specialized 

vehicles 

Hydraulics / 

Pneumatics 

  

Operating Systems 

  
Sensors 

Big Data Analytics 

  

Electrical & Control 

  

Hygiene / Sanitation 

  

Project 

Management 

  

Social Media 

Communications 
Electronics 

  

Languages (specify) 

  
Rigging 

Technical Design 

  

Customer Care 

  

Energy 

Management 

Machinery Damage 

& Repair 
Risk Assessment 

Technical Writing & 

Reporting 

  

Diagnostic 

Engineering 

First Aid / Medical 

Care 

  

Management 

Systems (ISO) 

  

Safety / Survival / 

Firefighting (STCW / 

OPITO) 

Testing, Inspection 

and Verification 

Diving 

  

Hardware / 

Computer /IT 

  

Navigating 

specialized crafts 
Seamanship 

Training (others) 

  

Drilling 

  
Hatchery 

Occupational Health 

& Safety 
Security 

Welding / Materials 

& NDE 

  



Behavioral competencies  

Behavioural Competencies 

1. Leading 

2. Persuasive 

3. Deciding 

4. Planning & Organizing 

5. Business awareness 

6. Analysing/Problem solving 

7. Customer Orientation 

8. Communication Orally 

9. Communication in writing 

10. Networking 

11. Teamwork/Collaboration 

12. Interpersonal sensitivity 

13. Flexibility/Adaptability 

14. Resilience 

15. Personal Motivation 

16. Adherence to principles and values 



Technological trends 
  List of technological trends that may occur in the next 10 years 

1. Automation 

2. Innovative engineering applications 

3. Robotics 

4. Big Data 

5. Performance Management 

6. Alternative Energy 

7. Digitization 

8. Autonomous Ships 

9. Diagnostic Engineering 

10. Environmental Technology 

11. Marketing 

12. Augmented Reality 

13. Logistics organization and coordination 

14. Deep Sea Drilling 

15. New materials/3D printing 

16. Genetic improvement of major aquatic species used in aquaculture 

17. Improvements in health management of cultured organisms 

18. Larviculture nutrition 



The 3 most in demand jobs currently 

Cruise 
Bulgaria Cyprus Greece Romania 

1 Food & Beverage Personnel Engineers Engineers Engineers 

2 Housekeeping Personnel 

HR Personnel/ 

Hotel Administration 

Personnel/ 

Bridge Officers/ 

E/R Officers/ 

Housekeeping Personnel/ 

Operation Personnel 

HR personnel Leisure Activity 

3 

Lower Ranking E/R Crew/ 

Engineers/ 

Hotel Administration 

Personnel/ 

- Consultants 
Bridge Officers/ 

Personal Care 



Marine Aquaculture 
Bulgaria Cyprus Greece Romania 

1 
Aquaculture low level 

personnel 

Aquaculture low level 

personnel 

Aquaculture scientific 

personnel 

Aquaculture 

scientific personnel 

2 

Aquaculture     

scientific        

personnel 

Aquaculture scientific 

personnel 

Technicians  

Aquaculture low level 

personnel 
Engineers 

3 - - Aquaculture manager 
Aquaculture 

Technicians 

The 3 most in demand jobs currently 



Maritime Transport 
Bulgaria Cyprus Greece Romania 

1 Engineers Engineers Engineers Engineers 

2 
Port Operations 

Personnel 

Shoreside 

Personnel 

Shoreside 

Personnel  
Deck Officers 

3 

Lower Ranking E/R 

Crew/ 

Operation Personnel/ 

Technicians 

E/R Officers Managers - 

The 3 most in demand jobs currently 



Offshore Oil & Gas 
Bulgaria Cyprus Greece Romania 

1 Engineers 

Office Personnel 

Mid level offshore 

personnel 

Mid level offshore 

personnel 
Bridge Officers 

2 Technicians 

Engineers/ 

Logistic Personnel/ 

High level offshore 

personnel 

Engineers 

High level offshore 

personnel 

Food & Beverage 

Personnel 

Engineers 

Housekeeping 

Shoreside Personnel 

3 - - - - 

The 3 most in demand jobs currently 
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Cruise 
Bulgaria Cyprus Greece Romania 

1 

Touristic Studies 

(cooking, bookings) 

Naval Architecture/Marine 

Engineering 

 

Naval 
Architecture/Marine 

Engineering 

Professional 

Cooking 

2 

Maritime Studies 

/Nautical Sciences / 

Merchant Marine 

Officers / 

Navigational Studies 

Economics/Business/Shipping & 

Finance/Marketing/Finance/ 

Shipbroking /Shipping 

Maritime Studies /Nautical 

Sciences / Merchant Marine 

Officers / Navigational Studies 

Computer/ Electrical 
Engineering 

/Electronics/Data 
Science 

 
Chemist  

Maritime 

Studies 

/Nautical 

Sciences / 

Merchant 

Marine Officers 

/ Navigational 

Studies 

3 

Naval 

Architecture/Marine 

Engineering 

Mechanical Engineering 

Computer/ Electrical Engineering 

/Electronics/Data Science 

Economics/Business/S
hipping & 

Finance/Marketing/Fin
ance/Shipbroking 

/Shipping 
 

Professional Cooking 
 
 

Mechanical 

Engineering 

The 3 most in demand tertiary-education degrees 
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Marine Aquaculture 
Bulgaria Cyprus Greece Romania 

1 

Chemist Professional cooking Technicians (welder, fitter) 
 

Lower Ranking 
crew 

 

2 

- Chemist 
 

Biology  
 

Economics/Business/Ship
ping & 

Finance/Marketing/Finan
ce/Shiptrading & broking 

/Shipping 
 

Chemist 
 

Biology 
 

3 

- - Mechanical Engineering 
 

Economics/Business/Shipping and 
Finance/Marketing/Finance/Shiptr

ading & broking /Shipping 
 

- 

The 3 most in demand tertiary-education degrees 
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Maritime Transport 
Bulgaria Cyprus Greece Romania 

1 

Naval 
Architecture/Marine 

Engineering 
 

Naval Architecture/Marine 
Engineering 

 

Naval 
Architecture/Marine 

Engineering 
 

Professional 
Cooking 

 

2 

Economics/Business/S
hipping & 

Finance/Marketing/Fin
ance/Shiptrading & 
broking /Shipping 

 

Maritime Studies /Nautical 
Sciences / Merchant Marine 

Officers / Navigational 
Studies 

 

Mechanical 
Engineering 

 

Lower Ranking 
crew 

 

3 

Maritime Studies 
/Nautical Sciences / 
Merchant Marine 

Officers / Navigational 
Studies 

 

Computer/ Electrical 
Engineering 

/Electronics/Data Science 
 

Computer/ Electrical 
Engineering 

/Electronics/Data 
Science 

 

Logistics 
 

The 3 most in demand tertiary-education degrees 
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Offshore Oil & Gas 
Bulgaria Cyprus Greece Romania 

1 

Computer/ 
Electrical 

Engineering 
/Electronics/
Data Science 

 

Naval Architecture/Marine 
Engineering 

 

Naval Architecture/Marine 
Engineering 

 
Computer/ Electrical 

Engineering /Electronics/Data 
Science 

 
Economics/Business/Shipping 

and 
Finance/Marketing/Finance/Shi

ptrading & broking /Shipping 

Professional 
Cooking 

 

2 

Mechanical 
Engineering 

 

Chemical Engineer /Environmental 
Engineers 

 
Logistics 

 
 

Mechanical Engineering 
 

Maritime Studies 
/Nautical Sciences / 
Merchant Marine 

Officers / 
Navigational 

Studies 
 

3 

Civil 
Engineering 

 

Computer/ Electrical Engineering 
/Electronics/Data Science 

 
Mechanical Engineering 

 
Geology 

Civil Engineering 
 

Chemical Engineer 
/Environmental Engineers 

 
 

Operational 
research/Statistics 

 
 

The 3 most in demand tertiary-education degrees 



The 3 most important technical skills required for someone 
entering the sector 
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Cruise 
Bulgaria Cyprus Greece Romania 

1 

Foreign Languages 
 

Occupational Health & Safety 
Technical Writing & Reporting 

Management Systems (ISO) 
Communications 

Electrical & Control 
Machinery Damage & Repair 

Customer Care 
Hygiene / Sanitation 

Social Media 
 

Seamanship 
Electronics 

Occupational Health & Safety 
Technical Writing & Reporting 

Machinery 
Damage & 

Repair 
Seamanship 

 

2 

Management Systems 
(ISO) 

& 
Semanship 

- Management Systems (ISO) 
Safety / Survival / Firefighting 

(STCW / OPITO) 
Big Data Analytics 
Communications 

Electrical & Control 
Hardware / Computer /IT 

Machinery Damage & Repair 
Operating Systems 

Testing, Inspection and Verification 
Training others 

 

Navigating 
specialized crafts 

 

3 

Safety / Survival / 

Firefighting (STCW / 

OPITO) 

- - Customer Care 



The 3 most important technical skills required for someone 
entering the sector 
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Marine Aquaculture 
Bulgaria Cyprus Greece Romania 

1 

Navigating specialized 
crafts 

Machinery Damage & 
Repair 

Seamanship 
 

Hygiene / Sanitation 
Testing, Inspection and 

Verification 

Testing, Inspection 
and Verification 

Project 
Management 

 

2 

Machinery Damage & 
Repair 

 
 

Diving 
Welding / Materials & 

NDE 
 

Hardware / Computer /IT 
Machinery Damage & Repair 
Technical Writing & Reporting 

Welding / Materials 
& NDE 

Technical Writing & 
Reporting 

Occupational 
Health & Safety 

Languages (specify) 
Hygiene / 
Sanitation 

Diving 
Diagnostic 

Engineering 
Big Data Analytics 

 

3 

Diving 
 

- Electrical & Control 
Languages (specify) 

Management Systems (ISO) 
Training (others) 
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The 3 most important technical skills required for someone 
entering the sector 

Maritime Transport 
Bulgaria Cyprus Greece Romania 

1 

Machinery Damage 
& Repair 

 

Technical Writing & 
Reporting 

 

Big Data Analytics 
Hardware / Computer /IT 

Project Management 
 

Machinery 
Damage & 

Repair 
 

2 

Technical Writing & 
Reporting 

 

Machinery Damage 
& Repair 

Management 
Systems (ISO) 
Seamanship 

 
 

Communications 
Diagnostic Engineering 

Electronics 
Risk Assessment 

Technical Writing & Reporting 
Testing, Inspection and Verification 

 

Communications 
Customer Care 

 

3 

Project Management 
Technical Design 

Foreign Languages  
Welding / Materials 

& NDE 

Testing, Inspection 
and Verification 

 

Auditing Management Systems 
Drilling 

Energy Management 
Machinery Damage & Repair 
Management Systems (ISO) 

Occupational Health & Safety 
Safety / Survival / Firefighting (STCW / 

OPITO) 
Seamanship 

Technical Design 
 

Diagnostic 
Engineering 
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The 3 most important technical skills required for someone 
entering the sector 

Offshore Oil & Gas 
Bulgaria Cyprus Greece Romania 

1 

Foreign Languages 
 

Occupational Health & 
Safety 

 
Project Management 

 
Welding / Materials & 

NDE 
 

Communications 
Drilling 

Electrical & Control 
Risk Assessment 

Safety / Survival / Firefighting 
(STCW / OPITO) 

 

Occupational Health 
& Safety 

Communications 
Energy Management 
Operating Systems 
Safety / Survival / 

Firefighting (STCW / 
OPITO) 

Hygiene / Sanitation 
 

2 

Technical Design 
Hardware / 

Computer /IT 
Machinery Damage 

& Repair 
Training others 

 
 

Technical Design 
Communications 

Drilling 
Big Data Analytics 

Diving 
Electronics 

Energy Management 
First Aid / Medical Care 

Operating Systems 
 

Auditing Management Systems 
Big Data Analytics 

Customer Care 
Hydraulics / Pneumatics 

Occupational Health & Safety 
Project Management 

Technical Design 
Technical Writing & Reporting 

Testing, Inspection and Verification 
Welding / Materials & NDE 

 

- 

3 

- - - - 
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The 3 most important behavioral skills required for someone 
entering the sector 

Cruise 
Bulgaria Cyprus Greece Romania 

1 

Teamwork/Collabor
ation 

Communication 
Orally 

 

Planning & Organizing 
 

Planning & Organizing 
Teamwork/Collaboration 

 
 

Planning & 
Organizing 

Analyzing/Proble
m solving 
Deciding 

 

2 

Customer 
Orientation 

 

Teamwork/Collaboration 
Business awareness 
Analyzing/Problem 

solving 
Communication Orally 

Persuassive 
Customer Orientation 

 

Leading 
Resilience 

Teamwork/Collab
oration 

Communication 
Orally 

Customer 
Orientation 

 

3 

Flexibility/Adaptabil
ity 

Personal Motivation 
 

- Deciding 
Business awareness 

Analyzing/Problem solving 
Communication Orally 

Communication in writing 
Flexibility/Adaptability 

Personal Motivation 
Adherence to principles and values 

 

Business 
awareness 
Persuasion 

Leading 
 



The 3 most important behavioral skills required for someone 
entering the sector 
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Marine Aquaculture 
Bulgaria Cyprus Greece Romania 

1 

Teamwork/Collaborat
ion 

Personal Motivation 
 

Teamwork/Collaborati
on 

 

Teamwork/Collaboration 
 

Teamwork/Collaborati
on 

Flexibility/Adaptability 
 

2 

Planning & Organizing 
Deciding 

 

Personal Motivation 
Analyzing/Problem 

solving 
Flexibility/Adaptability 

Leading 
 

Planning & Organizing 
 

Adherence to 
principles and values 

 

- - Resilience 
Personal Motivation 

 

Personal Motivation 
Planning & Organizing 

Deciding 
Analyzing/Problem 

solving 
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The 3 most important behavioral skills required for someone 
entering the sector 

Maritime Transport 
Bulgaria Cyprus Greece Romania 

1 

Teamwork/Collaboration Planning & Organizing 
Communication in 

writing 
 

Leading 
 

Teamwork/Collaborati
on 

Analyzing/Problem 
solving 

Customer Orientation 
 

2 

 

Planning & Organizing 
Communication in writing 

Leading 
Personal Motivation 

Resilience 
Analyzing/Problem solving 

Communication Orally 
Customer Orientation 
Flexibility/Adaptability 

 

Leading 
Deciding 

Personal Motivation 
 

Analyzing/Problem 
solving 

Teamwork/Collaborati
on 

 

Planning & Organizing 
 

3 

Deciding 
 

Resilience 
 

Business awareness 
 

Leading 
Adherence to 

principles and values 
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The 3 most important behavioral skills required for someone 
entering the sector 

Offshore Oil & Gas 
Bulgaria Cyprus Greece Romania 

1 

Deciding 
Analyzing/Proble

m solving 
 

Teamwork/Collaboratio
n 
 

Leading 
 

Teamwork/Collabor
ation 

Flexibility/Adaptabili
ty 
 

2 

Planning & 
Organizing 
Customer 

Orientation 
 

Flexibility/Adaptability 
 

Planning & Organizing 
Flexibility/Adaptability 

 

Analyzing/Problem 
solving 

Communication 
Orally 

 

3 

- Deciding 
Analyzing/Problem 

solving 
Planning & Organizing 

Resilience 
Adherence to principles 

and values 
 

Deciding 
Analyzing/Problem solving 

Networking 
Personal Motivation 

 

- 
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The top 3 new technological and/or operational trends in the 
sector in the next 10 years in relation to future job opportunities 

Cruise 
Bulgaria Cyprus Greece Romania 

1 

Digitization 
 

Robotics 
 

Automation Automation 
 
 

Automation 
 

Innovative 
engineering 
applications 

 

2 

- Digitization 
 

Robotics 
 

Marketing 
 

Digitization 
 

Robotics 
 

Big Data 
 
 

3 

- Augmented Reality Robotics Performance 

Management 

Alternative Energy 
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The top 3 new technological and/or operational trends in the 
sector in the next 10 years in relation to future job opportunities 

Marine Aquaculture 
Bulgaria Cyprus Greece Romania 

1 

Automation 
 

Automation 
 

Automation 
 

Big Data 
 

2 

Digitization 
 

Big Data 
 

Robotics 
 

Innovative engineering  
Applications 

 
Marketing 

 

Big Data Automation 
 

Digitization 
 
 

3 

- - Digitization 
 

Robotics 
 

Performance 
Management 

 
Environmental 

Technology 
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The top 3 new technological and/or operational trends in the 
sector in the next 10 years in relation to future job opportunities 

Maritime Transport 
Bulgaria Cyprus Greece Romania 

1 

Automation 
 

Automation 
 

Digitization 
 

Digitization 
 

2 

 

Digitization 
 

Digitization 
 

Automation 
 
 

Automation 
 

Big Data 
 

3 

Augmented Reality 
 

Performance 
Management 

 

Big Data 
 

Robotics 
 

Big Data 
 

Performance 
Management 

 
 

Robotics 
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The top 3 new technological and/or operational trends in the 
sector in the next 10 years in relation to future job opportunities 

Offshore Oil & Gas 
Bulgaria Cyprus Greece Romania 

1 

Automation 
Augmented 

Reality 
Big Data 

Digitization 
Robotics 

 
 

Automation 
 

Automation 
 

Automation 
Digitization 

 
 

2 

- Robotics Digitization 
 

Robotics 
Big Data 

 

3 

- Big Data 
 

Performance Management 
 

- 



MENTOR outcomes: Career Guidance Framework 





Mentor Outcomes: Visits to Schools-Conferences 



Mentor Outcomes: : Blue Career Fairs 

Blue Career 
Fair, Limassol, 
8.12.2017 

Blue Career 
Fairs, Varna, 
31.1-1.2.2018 
& 
15.11.2018 

Blue Career Fairs, 
Constanta, 
27.10.2017 & 
19.10.2018 
 

Blue Career 
Fair, Athens, 
27.10.2017 



MENTOR outcomes: E-courses 

E-learning Modules available at MENTOR’s youtube channel 
https://www.youtube.com/channel/UCBvtOytt4YeyV-yQ27siFLQ 

https://www.youtube.com/channel/UCBvtOytt4YeyV-yQ27siFLQ
https://www.youtube.com/channel/UCBvtOytt4YeyV-yQ27siFLQ
https://www.youtube.com/channel/UCBvtOytt4YeyV-yQ27siFLQ


38 

MENTOR outcomes; cooperative network of training institutions 

TRAKIA 
UNIVERSITY-STARA 
ZAGORA

CHIMIKOTECHNOLO
GITCHEN I 
METALURGITCHEN 
UNIVERSITET

TECHNOLOGIKO 
EKPEDEFTIKO 
IDRIMA 
ANATOLIKIS 
MAKEDONIAS & 
THRAKIS

NATIONAL 
TECHNICAL 

UNIVERSITY OF 
ATHENS

UNIVERSITATE
A PETROL SI 

GAZE PLOIESTI

UNIVERSITY OF 
NICOSIA

UNIVERSITET PO 
ARCHITEKTURA 
STROITELSTVO I 
GEODEZIJA

NIKOLA YONKOV 
VAPTSAROV NAVAL 
ACADEMY 

TECHNICAL 
UNIVERSITY OF 
VARNA

UNIVERSITATEA 
MARITIMA DIN 
CONSTANTA 

ACADEMIA 
NAVALA "MIRCEA 
CEL BATRAN 

UNIVERSITATEA 
DUNAREA DE JOS 
DIN GALATI

ST. CYRIL AND ST. 
METHODIUS 
UNIVERSITY OF 
VELIKO TURNOVO

D. A. TSENOV 
ACADEMY OF 
ECONOMICS

UNIVERSITATEA 
DIN CRAIOVA

UNIVERSITATEA 
TRANSILVANIA 
DIN BRASOV

BUCHAREST 
UNIVERSITY OF 
ECONOMIC STUDIES

UNIVERSITATEA DE 
STIINTE AGRICOLE SI 
MEDICINA VETERINARA 
ION IONESCU DE LA 
BRAD DIN IASI

UNIVERSITATEA DE 
STIINTE AGRICOLE SI 
MEDICINA VETERINARA 
CLUJ NAPOCA

UNIVERSITATEA DE 
STIINTE AGRONOMICE 
SI MEDICINA 
VETERINARA DIN 
BUCURESTI

CYPRUS 
UNIVERSITY OF 
TECHNOLOGY

AMERICAN 
COLLEGE OF 
NICOSIA

EUROPEAN 
UNIVERSITY 
CYPRUS

AGRICULTURAL 
UNIVERSITY OF 

ATHENS

UNIVERSITY 
OF CRETE

UNIVERSITY OF 
THESSALY

UNIVERSITY OF 
PIRAEUS 

TECHNOLOGICAL 
EDUCATIONAL 
INSTITUTE OF 
ATHENS

PANEPISTIMIO 
PATRON

UNIVERSITY OF 
CYPRUS 

 30 training institutions in total (CY, GR, RO & BG) including 32 inter–institutional agreements in the 4 
MEAs have been identified to have Blue courses/curricula 

Mentor Outcomes: Cooperative network of training institutions 
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MENTOR outcomes: Mobility e-tool 

1. Choose 
the 
personal 
educational 
level 

2. Select the 
desired field of 
studies and 
University of 
Origin 

 

 

 

3. View 
results for 
the selected 
fields 

4. View the 
available 
details for 
the selected 
Institution 

5.View the 
available 
courses 

It aims at facilitating the 
mobility of students & staff 
between the  4 MENTOR 
countries by providing 
guidance on the selection of 
the appropriate educational 
institutions & blue courses 
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MENTOR’s overall contribution 

 

 

Production of 
an important 
volume of 
data & tools 

Promoting 
networking & 
cooperation on 
Blue careers & 
skills development 
in the East Med & 
Black Sea region 

Promoting 
synergies between 
the industry, the 
public sector & the 
society 



The Sea of Experience Project: Going 
beyond MENTOR 

1 Funded Project in Topic: 

Blue Careers 

6 Project Partners working 

together and taking 
cooperation  
forward 
 

Main Objectives:  

• Bridge the skills gap between education, offer and labour market needs 

•  Strengthen cooperation between industry, academia and public authorities 

• Encourage mobility of students, teachers and professionals  

• raise societal awareness and provide guidance and advance knowledge about blue 
professions. 

935,007.00 € 
Total budget 

+3 A.P. 36 Months 

 
 

+3 A.P. 

+1 A.P. 

+1 A.P. 
+1 A.P. 

+1 A.P. 

10 Associate  

Partners 



Sea of Experience -  Implementation 



Sea of Experience -  Implementation 



Beyond State of the Art 

The development of the Sharing – Pooling Platform that will 
host innovative face-to-face (e.g. summer schools, 
apprentices) and digital (e.g. Virtual Reality videos, digital 
competitions) training tools. 

The establishment of a training/mentoring network; the 
Eastern Mediterranean Regional Network (EMReN), for 
professionals and youngsters related to maritime transport, 
shipbuilding and ship repair, ports and the cruise industry. 



“If you want to build a ship, don’t drum up 

people to collect wood and don’t assign them 

tasks and work, but rather teach them to long 

for the endless immensity of the sea.”  

Antoine de Saint-Exupery 
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http://www.bluecareers.org  
 
 

https://www.facebook.com/Blue-Career-Centre-of-Eastern-Mediterranean-Black-
Sea-1101721573291460/ 

 
 
https://twitter.com/Blue_Career 
 
 
https://www.linkedin.com/company/26998900/ 
 
 
admin@marinem.org 

Thank you very much for your attention! 

MENTOR is co-funded by the European Maritime and Fisheries Fund under 
grant agreement EASME/EMFF/2016/1.2.1.2/06/SI2.749365-MENTOR  
 

More info and Updates 

https://www.facebook.com/Blue-Career-Centre-of-Eastern-Mediterranean-Black-Sea-1101721573291460/
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