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Practices to bridge skills gaps in the Mediterranean
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The CPMR is a platform for technical and political cooperation
between authorities of regional level on priority issues and policies
for peripheral maritime regions:

Territorial Maritime Transport &

cohesion affairs Accessibility

+ Climate, Macro-regional and Sea-basin strategies, Migration,
Neighborhood, External cooperation, Sustainable Tourism, among
others.

What we do at practical level ? Advocacy initiatives, joint
projects, think tank, conferences and seminars, capacity building
actions... and much more more !
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CPMR IMC Global Action Plan & WGs 2018-19

Promoting macro-
regional and sea
basin strategies in

the Med

Increasing the
participation of the
regions in decision

making on migration
and supporting their
actions

Promoting a MED of
Projects & mobilize
the Mediterranean
southern partners

Sud & Catalonia

Generalitat Valenciana &
Rabat-Salé-Kénitra

Encouraging
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civil society to
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Mediterranean
citizenship
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Occitania &
Campania
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Task Forces embedded in the WGs & Partnerships
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Veneto
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P . of the UfM WG on Sub-national authorities
projects . NGOs
Blue Economy (incl. Ports)
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CONFERENCE DES REGIONS PERIPHERIQUES MARITIMES D'EUROPE
CONFERENCE OF PERIPHERAL MARITIME REGIONS OF EUROPE

6, rue Saint-Martin, 35700 RENNES - FR
Tel.: + 33 (0)2 98 35 40 50 - Fax : + 33 (0)2 99 35 09 19
CRPM CPMR e mail : secretariat@crpm org - web : www.crpm org
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Vasco da Gama
Project TSGMT

TecHNICAL PAPER FROM THE CPMR GENERAL SECRETARIAT

IMPROVING EDUCATION, MOBILITY AND VOCATIONAL TRAINING IN
MARITIME SECTORS: WHAT NEXT FOR VASCO DA GAMA?

Aﬂm two and & half years of very intensive work, the “Vasco Da Gama: Training for Gresner and Safer Maritims
vansgoré” (VDG) project is coming to an end. The Final Conference of this pilot project will be organised in
artnership with the European Economic and Social Committee on 1 March 2016 in Brussels.

Funded by the Ewropsan Commission (DG MOVE/DG MARE) and coerdinated by the CPMR General
Secretariat, the VDC project. as designed. fully cortesponds to the political mitistive taken by the CPMR
General Assembly when it approved the “In frmour of an i itity pilot achems for young
peopls in the maritims sector”, in Aberdeen (UK) in 2010.%

This Technical Paper highlights the CPMR General Secratariat's initial conclusions of the results achieved by
this pilot project. It also provides an outline of “new” opportunities offersd by the Europeen Union in
education and vocational training in the field of maritime economies. Finally. it introduces several avenuas
that might be explored for the practical continuation of the VDG initistive.

IMPLEMENTATION OF THE VDG PILOT ACTION: A PROMISING INITIAL REVIEW

Throughout the project. VDG has pursued its goals to imp ional education and develop
new opportunities to increase mobility for students in higher education in order to reduce the existing gap
between the academic world of teaching on the one hand end shipowners and shipping companies on the
other. More ically, by building on with high-lavel experts - Kalmar Maritime Academy,
I‘Ecole Natiznals Supérisurs Maridme (ENSM), and the Clean Shipping Index (CSI) - te VDG project has
designed and developed:

+  An analysis of the main difficulties that hinder the training and learning process of students as well &5
their access to mobility programmes in the field of maritime transport® (such as the need for better
harmonisation and coordination between the training plans of the various maritime academies, the
difficulties encountered by students to access “mandatory” internships at s22 and the need to promots
the development of schemes such as sandwich courses, etc.);

+  4modules, which hava baen integrated into a curriculum of tha sacond cycle in higher sducation (Master
Programme in Sustsinable Shipping). These modules are on key topics such as positioning
environmental issues at the heart of the future of maritime transport, the improvement of education and
training on risk prevention on board vessels and the development of new specific skills (for example

B contaxt atc.);

.
+  An experimental training exercise in & navigation simulator that aimed to improve students skills in
I I I l u a O rS managing human resources and communication. In this regard, the project proved to be an effactive

catalyst for technical discussions. It is important to note that in April 2015, VDG organised

brainstorming day between leadin; of and Ewropean maritime
academies to discuss future European education and vocational training activities that use the simulators;

lleIDu'J-nuE 38k Ganaral Assembly of the CPME, 30 Sapsambar -1 Oessbar 2010, Absrdaan (LK)
#Waseo Da Cama Duagroskie, rasulis of tha s 2014/ 2018
S C e n a r I I Technical Paper from the CPMR General Sacratariat - Improving education, mobility and vocational training in
maritime sectors - What next for Vasco Da Gama? -Ref. CRFMNTP160007 AO - February 2016 - p. 1
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An EU answer to education and training challenges
in the maritime field

ERASMUS +
Sector Skills Alliances

Blue Careers in Europe
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The Bologna Charter
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The Bologna Charter Initiative

www.bolognacharter.eu

Charter of the Regions and local Administrations for the
promotion of a common framework for strategic actions aimed
at the protection and sustainable development of the
Mediterranean coastal areas.

A joint initiative, started by EU Regions and open to other coastal
Administrations of the Southern & Eastern Mediterranean,
performing concrete objectives, even structural ones, able to attain
diversified funding resources with a high capacity of mainstreaming.

CPMR
CRPM


http://www.bolognacharter.eu/
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BC’ main areas of cooperation & intervention

. Network of Coastal Observatories for the monitoring, management of risks and
erosion phenomena, defense interventions & sediment stocks management;

. Survey of the erosion status and trends & flood hazard suitable for territorial
planning and adaptation measures;

. Sustainable use of strategic resources: the coastal territory (to face the
“littoralization” process) and coastal & submarine stocks of sediments (to face
erosion and Climate Change impacts, favoring new market potentials at Med level);

. Integrated territorial planning & application of ICZM/MSP principles for the
sustainable development of the Mediterranean coasts, landscape-environment-
ecosystems protection, risk adaptation & coastal resilience;

. Structural works along Med coasts consistent with integrated planning
processes, for the implementation of an adaptive policy to the natural &
anthropogenic risks

. Project-clustering for synergies and capitalization
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BC’ initiative participation up to day
29 Regional Administrations from 7 Med Countries > 14 in the joint signature in

Brussels on the 215t March 2013 and 15 further adhesions in the period 2013-2018.

Adoption by the AG of the Intermediterranean Commission—CPMR in June 2013 in
Barcelona, Acknowledgment by Ministries of Italy, France, Greece, Cyprus.

Adhesions growing thanks to:
* the open “architecture” of the initiative;
e participation in EU projects and international initiatives;

e dissemination action by the Intermediterranean Commission of CPMR in synergy
with partner Regions and Emilia-Romagna, Authority entrusted with the Charter;

Visibility developing thanks to:

e Synergies with other initiatives and platforms (i.e. BLUEMED, MSP Platform, UfM
knowledge platform);

» Targeted meetings (i.e. with EU DGs, UfM WGs, UNEP/MAP, CPMR Commissions);

* Communication (i.e. newsletter/updating, BC web site www.bolognacharter.eu)



http://www.bolognacharter.eu/
http://www.bolognacharter.eu/
http://www.bolognacharter.eu/
http://www.bolognacharter.eu/
http://www.bolognacharter.eu/
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BOLOGNA CHARTER..

European regions Charter for the promotion of 3 common framework for strategic actions aimed
3t the protection and development of the Mediterranean coastal area

0

Adhesion map

LAST UPDATE December 2018

Administrations/Territorial bodies are grouped in three main territorial level: international level, regional/county level and province/department level.
26 administration/territorial bodies have already joined the Bologna Charter plus the Intermediterranean Commission of the CRPM that adopted the C
harter in June 2013

8] Bologna Charter Adhesion Map
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Impact on policies, initiatives and programs (1/2)

The Interreg MED Operational Program 2014-2020 acknowledges the BC as a reference

initiative for regional cooperation on coastal risks and adaptation [1.1.1.4 Assessment of
challenges and needs for the Programme; 2.A.4 Investment priority 6.d]

The recent EU WESTMED initiative, Framework for Action [SwD(2017) 130 final], quoted the
BC for Goal 3 with specific reference to coastal risks knowledge and monitoring and for
expected shared strategies and tools for assisting adaptation to CC in the WestMed
region.

The BC Initiative was quoted in the conclusions of the Union for the Mediterranean (UfM)
WG on Blue Economy and WG on Environment and Climate;

The BC Initiative was officially acknowledged by the Ministries of Environment of Italy,
France, Greece, Israel and by the Ministry of Infrastructures and Communication of
Cyprus.
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Impact on policies, initiatives and programs (2/2)

The Bologna Charter has been promoted in all the political declarations of the
Intermediteranean Commission from 2013 up today.

The Initiative through its members contributed to:

 the MSP Directive formulation, about elements then included in Art.8 (aggregates-
sediments, off-shore elements)

 the EUSAIR Pillars objectives and actions, for the specific BC’ sector, the strategy to
which the EU programs Adrion and IT-HR looks for compliance of applied projects.

* the BLUEMED initiative Strategic Research and Innovation Agenda (SRIA) formulation,
specific indications according with the BC theme today entailed among the 12 Goals and
related actions of the SRIA;

The BC Italian Regions network contributed to the start and smooth running of the
National Board on Coastal Erosion, first initiative of this relevance in Italy, promoted by the
IT Ministry of Environment and coastal Regions (Protocol MATTM-Regions signed 6 April
2016). National Guidelines on the specific theme produced in 2016 and issued in 2017.
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1st Revision 2015
2"d Revision 2018 ongoing

+ than 500 M
Concrete in 6-7 years
o 2015-2022
actions & for coastal
interventions
pl‘OjectS - phafe

www.bolognacharter.eu/the-joint-

action-plan

Acknowledged by the INTERREG MED Operational Program 2014-2020

1.1.1.4 Assessment of challenges and needs for the Programme — [...] Common challenges for Mediterranean coastal areas are listed

in the Bologna Charter that highlights especially the risks related to climate change effects, urban pressure and the necessity to better

promote cooperation between regional partners. 2.A.4 Investment priority 6.d — [...] The resolution of the Bologna Charter and
especially the need to improve the cooperation between regional partners in Mediterranean coastal areas will be considered.

WESTMED

TOWARDS A MARITIME STRATEGY

Acknowledged by the WEST MED strategy initiative FRAMEWORK FOR ACTION SWD(2017) 130 final

3.2 Maritime and marine knowledge (data gaps, data analysis and sharing) — Bologna Charter jointly with BLUEMED initiative -

Action: Maintain updated data/information on erosion phenomena and coastal risks by harmonizing and expanding the coastline
monitoring systems for basin scale R&I activities — Expected Results: Jointly develop robust and shared strategies and tools for

assisting Adaptation to Climate Change in the Mediterranean region.
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Union pour la Méditerranée
Union for the Mediterranean

Jau gial) Jal e slas)

EC DG Mare

“SHARE
MED” proposal
H2020

passed selection

CO-EVOLVE, Co-evolution of human
activities and natural systems for a
sustainable coastal & maritime tourism

MED COAST 4 BLUE GROWTH,
Common approaches and planning
tools to boost sustainable coastal and
maritime tourism in the
Mediterranean

Coastal-marine resources for the
strategic defense of Med littorals

BC-JAP

Strategic
Theme 2

Strategic
Theme 2

Strategic
Themes 1 & 2

Assess availability of the current digital
coastal maps in the EU, share coastal
mapping through the EMODnet

Strategic
Theme 1

Sharing Resources, Expertise, methods
and high-resolution cartography for
improved management of seafloor

resources and geohazards in Med seas

Strategic
Theme 1

// CPMR

CRPM

Synergies of BC-JAP with Projects, funding and Initiatives
(where also BC Members are involved)

Co-Evolve4BG
ENI-CBC-MED
submitted
LP: INSTM
Tunisia



Synergies of BC-JAP with Projects, funding and Initiatives
(where also BC Members are involved)
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Research & Innovation,
and job creation, initiati
by the EC DG R&I and
Research in 9 Cou

Italian Flag project on
coastal Research pro
financed by the MIUR (le
years projec

Italian National Board on Coastal
Erosion established by the MATTM and
the 15 coastal Regions (2015).
Guidelines on coastal erosion and CC
adaptation, issued in 2016.

Y/
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Technology used
in CO-EVOLVE,
Cattolica Pilot Area
Sustainable management
of harbour’s sea bed

COMEDPOR
Start-up Action
BLUEMED,
selected LP:
UNIBO-DIN

Strategic

Themes1 &3

UNIBO-DIN (IT)

TREVI SpA (IT

— INSTM (TN)
» Strategic UniLebanon (RL)
Themes 1 & 3 Ydronomy (GR)
...among users:

Emilia-Romagna (IT)
ICOMIA (B)

Change-We-
Care
ITALY CROATIA

» Strategic
Themes 1 &2

CBC submitted
| P: ISMAR-CNR

alsoin
MC4BG
and
CO-E4BG
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Threats

Enabling
factors

Sustainable coastal

human activities and natural systems
for the development of sustainable

“Promoting the co-evolution of

coastal and maritime tourism”

CO-EVOLVE aims at analysing and promoting the co-evolution of
human activities and natural systems in touristic coastal areas,
allowing sustainable development of touristic activities and
demonstrating through pilot actions the feasibility and
effectiveness of an ICZM/MSP-based planning process.

CO-EVOLVE recognises tourism as major economic driver and
employment producer in the MED (11.3% of GDP and 11.5% of
employment in 2014) BUT ...

... Continuous growth of tourism in MED coastal areas exerts
pressures on environmental and cultural resources of the coastal
zones, and affects negatively social, economic and cultural
patterns of tourist destinations.
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«Med Coast for Blue Growth» (MC4BG) — GENERAL INFORMATION (1/2)

Officially labelled by

the 43 UFM countries, Sustainable tourism-driven and oriented action plans:

Senior Officials Meeting held . D:menstra:ng.the fea5|b|I|ty?nId ef:‘ectlvlen:sisdof’a planning process onkPllot. Areas tcollowmg I.CZIE)/:/MSP pr|r|1C|pIes.
on the 11t of December 2017 Showing the importance of local stakeholder’s engagement on key issues for sustainable coastal tourism
development.
Union pour la Méditerranée * Preparing for the implementation of concrete pilot actions, such as for examples recovery of beach dunes, dredging

Union for the Mediterranean

. ; AIrT with sediment reuse for nourishment, lodging prototypes, differentiated and de-seasonal touristic offer, etc.
L giall Jal e Sasil

——

= Creating condmons for safety, protectlon wellness and sustamablhty-onented development
of the Medlterranean coastal areas http //ufmsecretarlat org/project/medcoast4bg-med-coasts- blue growth/

= - - —— e — == = e e = X =

MedCoast4BG Med Coasts for Blue Growth

Water & Environment

CPMR
CRPM
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http://ufmsecretariat.org/project/medcoast4bg-med-coasts-blue-growth/
http://ufmsecretariat.org/project/medcoast4bg-med-coasts-blue-growth/
http://ufmsecretariat.org/project/medcoast4bg-med-coasts-blue-growth/
http://ufmsecretariat.org/project/medcoast4bg-med-coasts-blue-growth/
http://ufmsecretariat.org/project/medcoast4bg-med-coasts-blue-growth/
http://ufmsecretariat.org/project/medcoast4bg-med-coasts-blue-growth/
http://ufmsecretariat.org/project/medcoast4bg-med-coasts-blue-growth/
http://ufmsecretariat.org/project/medcoast4bg-med-coasts-blue-growth/
http://ufmsecretariat.org/project/medcoast4bg-med-coasts-blue-growth/

Union pour la Méditerranée Interreg E gﬁiéfr’ég -
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«Med Coast for Blue Growth» (MC4BG) — GENERAL INFORMATION (2/2)

“Common approaches and planning tools to boost sustainable coastal and maritime tourism in the Mediterranean”

It responds to the priorities of the Union for the Mediterranean: UfM Ministerial on Environment and Climate Change (2014) and UfM
Ministerial on Blue Economy (2015), namely the use of maritime spatial planning as a governance tool, mobilizing efforts towards
adaptation to the impacts of climate change, and referring to coastal and maritime tourism among the main traditional and emerging
economic sectors for the Blue Economy in the Mediterranean Sea.

“MC4BG” involves the whole CO-EVOLVE partnership
and is directed to coastal areas in the South & East Med and in the Balkan area —

47 MC4BG L e
: UfM labelled =
led by CPMR-IMC

“Co-Evolve4BG” involves CO-
EVOLVE partners + Pilot Areas and
partners from isia & Lebanon

“CO-EVOLVE” involves partners of = -
the EU Mediterranean area, from

b "

I = -3 M€ 2018-2020.
Co-Evolve4BG Labelled 11t December 2017 CO-EVOLVE
ENI-CBC-MED financed S Interreg MED financed
LP: INSTM Tunisia Y =y : LP: REMTH (GR) -

2,9 M€ (2019-2021) Ly 3_M€ 2016-2019
Approved 2019! Started in MUSES (H2020) & future 2 M€ Co-funding MC4BG aprox.
September 2019 complementary projects/funding - Ongoing

e.g. IPA (TOURIMPACT4BG), ' ' // CEMR

TAIEX, PANORAMED

Y CRPM
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MITOMED+: Models of Integrated Tourism in the

MEDiterranean Plus

Main Results:
v’ System of indicators and an online common open platform to help local and regional
policy makers monitor social and environmental impacts of M&C tourism

v Developing and implementing of the Green beach model in partner regions

v Empowerment of public authorities, tourist destinations stakeholders, economic
operators through regional capacity building events
v’ Dissemination of results to tourism destinations, both inside and outside the projects

partnership in EU wide conferences


https://www.youtube.com/watch?v=DQkA7fSSe6o
https://www.youtube.com/watch?v=DQkA7fSSe6o
https://www.youtube.com/watch?v=DQkA7fSSe6o
https://www.youtube.com/watch?v=DQkA7fSSe6o
https://www.youtube.com/watch?v=DQkA7fSSe6o
https://www.youtube.com/watch?v=DQkA7fSSe6o
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MITOMED+: Models of Integrated Tourism in the

MEDiterranean Plus

Latest Results :
https://mitomed-plus.interreg-med.eu

v Policy paper on integrated policy

improvements of the regional policies in M&C Twitter: @MITOMEDplus_
tourism
v Regional Policy learning seminars to refine the Facebook: @mitomedplus

first draft of the MED M&C tourism
management model

v Integrated MED M&C management model on
the results of the MITOMED+ project and other
EU funded and MED projects

v Final capitalisation conference to present the
M&C tourism management model and share it
with other MED and EU regions

v" MoU to be signed by other MED/EU regions to
transfer the MED M&C management model.

Instagram: @mitomedplus_

A\ ANANTYZIAKH G W — —_ _
ARPHAKAL § ANMONOETOY # bl ond Concaties ourre Universitat de Girona
¢ aIlC]. Institut de Recerca en Turisme

LARNALA & FAMALLS] S P— .n..l.T“S.T:‘“.;".‘TQW NECSTouR — // CPMR
Q/. CRPM
%74 Regione Toscana \ EEP’AIG A(\AA‘ vo\ nstitut ra poljepriveedu | Institute of Agriculture and
A Tourism Por =
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¢ TOURISM DATA INDICATORS

Tuscany: Union of Municipalities of Versilia - Viareggio, Camaiore, Forte dei Marmi, Massarosa,
Seravezza, Stazzema, Pietrasanta, Castiglione della Pescaia, Montignoso, San vincenzo
Andalusia: Velez Malaga, Almunecar, Vera

Istria: Novigrad, Pore¢, Labin

Cyprus: Larnaca, Limassol, Paphos, Alaminos, Zygi, Ormidia

Catalunya: Sant Antoni de Calonge, Lloret de Mar, Torredembarra
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MED M&C TOURISM MANAGEMENT MODEL

TOWARDS IMPROVED GOV NANCE AND
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Capitalising experiences and tools for an i tive management
model of Sustainable Maritime al tourism
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MITOMED+: MODEL PURPOSE AND RATIONALE

=» Improving - in a more organic and integrated way - sustainable
and responsible maritime and coastal tourism management in

the Mediterranean area

=» Increasing the commitment of regional and local auth./touristic
destinations and try to positively influence and improve
regional/national policies

v One of the main outputs of the MITOMED+ project’s capitalising phase

v’ Considers and includes a set of valuable tools and results that are meant to
serve as inspiration for transferability and replicability in other territories

v Builds on the results and testing outputs of MITOMED+ and past and
current EU & MED projects related to sustainable tourism management and
feed on current projects and Euro-Med initiatives

EEEEEEEEEEEEEEEEEE
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MITOMED+: MODEL STRUCTURE

o INTRODUCTION

Background, policy framework and objectives
Methodology/process & calendar

o TOWARDS A MED M&C TOURISM MANAGEMENT MODEL

Why destinations should implement the management model
Target audience to implement and be part of the model

Description of the model

Key principles as backbone of the model to be applied

STEP 1: Leading and collaborating structure

STEP 2: Assessment

STEP 3: Shared vision, budget and timeframe

STEP 4: Formulation, consultation and approval of Strategy and Sustainable Tourism
Development Plan

U STEP 5: Monitoring and evaluating

Examples of actions and indicators for monitoring the
implementation of the Destination Sustainable Tourism Development
Action Plan

Annex I: Results of Policy Learning Seminars

Annex Il: MoU with interested regions
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Annex Ill - Template of an action of the plan TN '//
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Annex IV — Example of implementing the model @ Q Eg CRPM
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